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Structure Dimension: Degree of centralization
The significant difference between centralized and decentralized organizational structure is the decision making the process (Mechanistic Organizations p. 565). In a centralized structure, decision-making process and implementation of the organization’s plans follow hierarchical steps. The topmost management level gives direction to the directors, who pass it to the managers and down to the employees. The department managers, operation supervisors, and the employees do not participate in decision making.
Centralized organizational structure embraces specialization. In a centralized structure, there is a division of labor where employees have defined duties from the CEO to the lowest employees (Mechanistic Organizations p. 565). The CEO coordinates the responsibilities of the employees through effective and hierarchical communication. However, the centralized structure has inherent bureaucracy which hampers the efforts of employees to quickly respond to drastic changes in market environment (Mechanistic Organizations p. 566). The mechanistic organization, therefore, hinders employees from embracing innovation. Lastly, due to specialization, the employees respond slowly to problem- solving situation. 
However, in the decentralized organizational structure, the right to make a decision is given to the supervisors and workers. It means that the leading authority concentrates on making major decisions while the employees make minor ones. The right to make decisions affects the relationship between the employer and the employees. The fact that employees in a decentralized organization have the right to make a decision, their problem-solving approaches occasionally dispute with those of the leading authorities (Mechanistic Organizations p. 565). Therefore, the management and the employees are ever solving disputes related to decision making. The right also makes the organizations to lose formality and specialization. 
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